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Introduction
The workplace setting is increasingly being filled with people of diverse cultures in many organizations due to the globalization that has taken place (Chidiac, 2018). The employees working in different organizations come from different cultural backgrounds and thus, there is a need to understand each other in order to create a conducive environment and also to minimize any form of conflict. The leadership in the workplace needs to incorporate the different cultures which ensure that people are respected and that no one feels discriminated in terms of making crucial decisions in the workplace (Chidiac, 2018). In undertaking leadership in the workplace, certain leadership behaviors are supposed to be observed concerning existing cultural diversity. This paper will, therefore, focus on the six leadership behaviors required in leadership and culture and the comparison of the Latin American and the Saudi Arabian leadership behavior in respect of the two cultures
Leadership Behaviors
Human-oriented is one of the leadership behaviors that deal with emphasizing sensitivity to others in the organization. It requires one to be supportive, compassionate, considerate and generous to the different people of diverse cultures in the workplace (Northouse, 2018). This ensures that people are treated humanely and that the sensitive matters of their cultures are respected. This leadership behavior also ensures that the people working in the organization are able to work in harmony due to the respect that is there of the various cultures. Humanity is important and this should be respected in leadership.
Autonomous behavior simply means the act of having individualistic and independent leadership in respect of the various cultures that exist (Krapfl & Kruja, 2015). The different cultures in the workplace are unique and therefore, it is important that a leader observes uniqueness and be autonomous to deal effectively with the diverse cultures in the workplace. The employees in the organization exemplify certain traits that are unique and not common to all. The leader should thus be able to conduct his leadership while factoring the uniqueness that is present in the organization. This will enhance the kind of leadership one is offering and promote growth in the organization.
Participative leadership behavior entails the degree to which the leaders in the workplace involve others in the making and implementation of decisions (Ilyas & Abdullah, 2016). This behavior is important as the different cultures in the workplace need to be involved in the decision making of the organization. This will make them to feel as being part of the team and also enable their views to be incorporated based on the cultures that they come from. This results in the decision taken being inclusive and one that caters for the different cultures. This, in turn, creates harmony and peace in the workplace (Carleton, Barling & Trivisonno, 2018).
Charismatic or value-based leadership behavior focuses on the ability to inspire and motivate others in the workplace (Krapfl & Kruja, 2015). This is done to achieve high performance based on the core values of the organization and in respect to the different cultures. The leader is expected to inspire the members of the organization despite the different cultures that they may be coming from to achieve the desired performance. The employees will feel that they culture is valued and respected and thus, they can work on the objectives of the organization more effectively (Piccolo, Buengeler & Judge, 2018).
Self-protective as a type of leadership behavior ensures the undertaking of leadership duties while minding one’s security and that of the people that one is leading (Northouse, 2018).  This ensures that the leader can protect himself or herself as she undertakes the leadership roles and that in no way faces danger due to the decisions that are made in the process of leadership (Carleton, Barling & Trivisonno, 2018). The people being led also have to be protected from suffering consequences in the process of undertaking their duties. They need to analyze the kind of instructions given and ensure that their safety is guaranteed through the actions that they are required to do. This ensures that they are protected from consequences based on their duties and responsibility.
Team-oriented behavior involves ensuring that there is team building among the members of the organization and that there is a common purpose among the team members (Krapfl & Kruja, 2015). This is very important as the different people in the organization need to work together in order for them to achieve both their own ambitions and that of the organization. Team orientation is done in respect of the diverse cultures that exist in the organization. The processes involved, such as team building, are done while ensuring that the cultural values of the employees are respected. This is in order to avoid unnecessary conflicts that could divide the team members.
Similarities and Differences in Leadership Behaviors between Latin America and Saudi Arabia
Latin America and Saudi Arabia are both of different cultural background and thus they observe certain cultural beliefs that may be different from each other. The kind of leadership behavior portrayed is also dependent on the culture of the two regions. The Latin America places high value on charismatic, team-oriented and self-protective leadership (Krapfl & Kruja, 2015). They believe more in the process of performing tasks in groups and also the ability to motivate each other. This is geared towards ensuring that they can develop each other even as they undertake their duties in the organization. They also focus more on self-protective behavior as they need to ensure that their safety is not in any way compromised as they fulfill their leadership roles. 
This is different from those in Saudi Arabia who are less enthusiastic about charismatic and team-oriented leadership behaviors (Ilyas & Abdullah, 2016). They see them as less effective when it comes to leadership. They believe more in the human-oriented and self-protective behavior to bring out the best in the people working in the organizations. Saudi Arabia’s leader is also more autonomous as compared to the Latin America leader. The similarity in both cultures is that they both emphasize self-protective and human-oriented. They believe that leadership should involve human consideration in order to respect the different cultures of different people.
As a manager from Latin America, I need to change the leadership of the employee in order to conform to Saudi Arabia's culture. This can be done by ensuring that the employee values humanity in the process of undertaking his leadership duties (Piccolo, Buengeler & Judge, 2018). This will ensure that he respects and values the people who are of different cultures. Another way is to focus more on self-protection which is what is valued more in the country. This ensures that the employee can understand well their culture and thus be able to work effectively. The employee needs to reduce on the charismatic and team-oriented which is disliked by the Saudi Arabian people. This ensures that there is no conflict and that he can be able to work in harmony with them.
Conclusion
Cultural differences exist in almost every organization, and thus, it is important that those in leadership should respect the different cultures. The leadership behavior that is exhibited should align with the cultural differences that exist in order for the different cultures to feel respected and valued (Carleton, Barling & Trivisonno, 2018). The six global leadership behaviors are, therefore, essential elements that should be observed to ensure that there is effective leadership in the organization. This will also ensure that the employees in the organization can work effectively and deliver the results that are needed in their organizations.
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